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Minimum Viable Product

Frank Robinson. CEO of SyncDev (2001):

Unique product that maximizes return on risk for the customer.

or

A simplest version of a deployable product



Minimum Viable Product is
that version of a new
product that allows a team
to collect the maximum
amount of validated learning
about customers with the
least effort.

Eric Ries. Lean Startup



A Minimum Viable Product
is the smallest thing you can
build that delivers customer
value (and as a bonus
captures some of that value
back).

Ash Maruya. Running Lean



An MVP is a process that
you repeat over and over
again: Identify your riskiest
assumption, find the
smallest possible
experiment to test that
assumption, and use the
results of the experiment to
course correct.

Jim Brikman. Hello Startup.



MVP is ..

A tactic for cutting back wasted

engineering hours

A strategy to get the product into

early customer's hands as soon
as possible

A tool for generating maximum

customer learning in the shortest
possible time.

Steve Blank. The father of customer
development



The goal of the MVP is to build the smallest possible
feature set.

The goal is to test your understanding of the customer’s problem and see if your proposed
solution will prompt him to use or buy the product based on its most important features

alone.

Most users want finished products, but earlyvangelists are the perfect target for the MVP.

Tailor the initial product release to satisfy their needs. If no one thinks your MVP solution is
interesting or sufficient, iterate or pivot until an adequate number say “yes.”

Steve Blank. Startup Owner's Manual. 2020



Earlyvangelists

1. Have the problem

2. Know they have the problem

3. Have the budget to solve the

problem

4. Have already cobbled together
their own makeshift solution

The real goal is learning,
revenue is a side-effect.



MVP is not just a product with half of the features chopped out, or
a way to get the product out the door a little earlier. In fact, the
MVP doesn’t have to be a product at all. And it’s not something you
build only once, and then consider the job done.

"What is the smallest or least complicated problem that the customer will pay
us to solve'



Source: https://www.intercom.com/blog/start-with-a-cupcake/

https://www.intercom.com/blog/start-with-a-cupcake/


Good Way to build MVP



... and even better one



Regular Product Development



MVP Development



MVP Development



MVP is a prototype that focuses on the most important part of a
product or service.

Typically offered to a group of potential customers, the most important aspect is viability in
order to test the core of the value proposition; to learn from it; and to be able to replicate

the idea



Low and High Fidelity MVP

Low-fidelity. Quickly validate aidea or new

product features with minimal effort. Gauge
the interest and needs of customers and

define the core features for product.

High-fidelity. Typically the next stage of
development, a much more detailed

representation of your product. You could
think of this as a path to defining minimum

marketable product – one to launch to an
initial customer base once you’ve validated

your app idea.



Low Fidelity MVP:

"What is the cheapest and fastest way we can start
learning?"



Low-Fidelity MVP:
Examples

Landing-Page

Social Media

Explainer video

Email



High-Fidelity MVP:
Examples

Single-feature

Piecemeal: use existing third-party

tools for product features.

Concierge: Emulates a solution with

multiple functions while a human
performs its main functions.

“Wizard of Oz”: As before, but user is

not aware of human assistance

Crowdfunding



Define the Features

Define your target audience.

Find out their biggest issues.

Decide how your product will solve these issues.

Learn how customers solve these issues right now.

Research who your direct competitors are.

Research who your indirect competitors are.

Define killer features.



Scoping the Features

Business value: Can we measure the cost of a feature?

_Relation between the feature cost and its https://sloboda-studio.com/blog/how-to-

decide-on-mvp-features/complexity:_ How complex is a new feature? Can we use a
simpler one?

Timing: How much time do we need to create a new feature?

See: https://sloboda-studio.com/blog/how-to-decide-on-mvp-features/

https://sloboda-studio.com/blog/how-to-decide-on-mvp-features/complexity:_
https://sloboda-studio.com/blog/how-to-decide-on-mvp-features/complexity:_
https://sloboda-studio.com/blog/how-to-decide-on-mvp-features/




The Problem: Customers hate MVPs.

Startups are encouraged to “launch early enough that you’re embarrassed by your v1.0
release.” But no customer wants to use an unfinished product that the creators are

embarrassed by. Customers want great products they can use now.

MVPs are too M and rarely V. Customers see that, and hate it. It might be great for
the product team, but it’s bad for customers. And ultimately, what’s bad for
customers is bad for the company.



For some customers:

MVP = MRC (Minimum Releasable Crap).















Sometimes little is too little



Outcomes of MVP

The hypothesis is completely correct: development continues

Hypothesis is partially true: customer feedback helps to refine the idea

Hypothesis is refuted: at least most of the funds are retained that would have been
used or implementation.



Key takeaways

MVP/MLP is a process not a one-off thing.

Figure out the minimal testable product for your specific case.

MVP is not an excuse for a s***y product.

Frontend-oriented for especially business-to-customer cases.



Building: How does it
work in practice?

Prerequisites

Describe the desired end result in

general terms.

Define the sprint cycle length.



Building: How does it work in
practice?

Running the sprint

Set general goals for next sprint

Brainstorm

Build consensus what to build next

Define clear tasks and clear measure of success

... work ... and share the testing load

Evaluate the results
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