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Minimum Viable Product

Frank Robinson. CEO of SyncDev (2001):

Unique product that maximizes return on risk for the customer.

or

A simplest version of a deployable product



Minimum Viable Product is
that version of a new
product that allows a team
to collect the maximum
amount of validated learning
about customers with the
least effort.

Eric Ries. Lean Startup
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A Minimum Viable Product
Is the smallest thing you can
build that delivers customer
value (and as a bonus
captures some of that value
back).

Ash Maruya. Running Lean
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An MVP is a process that
you repeat over and over
again: ldentify your riskiest
assumption, find the
smallest possible
experiment to test that
assumption, and use the
results of the experiment to
course correct.

Jim Brikman. Hello Startup.
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MVPis ..
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e A tactic for cutting back wasted
THE STARTUP

engineering hours
r's MANUAL

e A strategy to get the product into OWNE &
early customer's hands as soon Eﬁtiﬁi;:ﬁﬁf‘:ﬂ;ﬁi Lﬁ;r
as possible

e A tool for generating maximum
customer learning in the shortest v
possible time. 51;@.“##:-55'}“”‘

Steve Blank. The father of customer
development



The goal of the MVP is to build the smallest possible
feature set.

The goal is to test your understanding of the customer’s problem and see if your proposed
solution will prompt him to use or buy the product based on its most important features
alone.

Most users want finished products, but earlyvangelists are the perfect target for the MVP.
Tailor the initial product release to satisfy their needs. If no one thinks your MVP solution is
interesting or sufficient, iterate or pivot until an adequate number say “yes."

Steve Blank. Startup Owner's Manual. 2020



Earlyvangelists

1. Have the problem
2.Know they have the problem

3. Have the budget to solve the
problem

4. Have already cobbled together
their own makeshift solution

The real goal is learning,
revenue is a side-effect.

Has/
Acquired
a Budget

Assembled a
Solution out of Parts

Been Actively Looking
for a Solution

Is Aware of Having a Problem

Has a Problem




MVP is not just a product with half of the features chopped out, or
a way to get the product out the door a little earlier. In fact, the
MVP doesn’t have to be a product at all. And it's not something you
build only once, and then consider the job done.

"What is the smallest or least complicated problem that the customer will pay
us to solve'



A complex system that works
is invariably found to have
evolved from a simple system
that worked. The inverse
proposition also appears to be
true: A complex system
designed from scratch never
works and cannot be made to
work. You have to start over,
beginning with a working
simple system.

Source: https://[www.intercom.com/blog/start-with-a-cupcake/


https://www.intercom.com/blog/start-with-a-cupcake/

Good Way to build MVP

MNot like this




... and even better one



Regular Product Development
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MVP Development
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MVP Development



MVP is a prototype that focuses on the most important part of a
product or service.

Typically offered to a group of potential customers, the most important aspect is viability in
order to test the core of the value proposition; to learn from it; and to be able to replicate

the idea



Low and High Fidelity MVP

o Low-fidelity. Quickly validate aidea or new
product features with minimal effort. Gauge
the interest and needs of customers and
define the core features for product.

o High-fidelity. Typically the next stage of
development, a much more detailed
representation of your product. You could
think of this as a path to defining minimum
marketable product — one to launch to an
initial customer base once you've validated
your app idea.




Low Fidelity MVP:

"What is the cheapest and fastest way we can start
learning?"




Low-Fidelity MVP:
Examples
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e Landing-Page
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e Social Media

e Explainer video
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e Email




High-Fidelity MVP:
Examples P

Our high-fidelity MVP?!
e Single-feature

o Piecemeal: use existing third-party
tools for product features.

o Concierge: Emulates a solution with
multiple functions while a human
performs its main functions.

e "Wizard of Oz": As before, but user is
not aware of human assistance

e Crowdfunding



Define the Features

o Define your target audience.

e Find out their biggest issues.

e Decide how your product will solve these issues.

e Learn how customers solve these issues right now.
e Research who your direct competitors are.

e Research who your indirect competitors are.

e Define killer features.



Scoping the Features

e Business value: Can we measure the cost of a feature?

o _Relation between the feature cost and its https://sloboda-studio.com/blog/how-to-

decide-on-mvp-features/complexity:_ How complex is a new feature? Can we use a
simpler one?

e Timing: How much time do we need to create a new feature?

See: https:/[/sloboda-studio.com/blog/how-to-decide-on-mvp-features/


https://sloboda-studio.com/blog/how-to-decide-on-mvp-features/complexity:_
https://sloboda-studio.com/blog/how-to-decide-on-mvp-features/complexity:_
https://sloboda-studio.com/blog/how-to-decide-on-mvp-features/
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The Problem: Customers hate MVPs.

Startups are encouraged to “launch early enough that you're embarrassed by your v1.0
release.” But no customer wants to use an unfinished product that the creators are
embarrassed by. Customers want great products they can use now.

MVPs are too M and rarely V. Customers see that, and hate it. It might be great for
the product team, but it's bad for customers. And ultimately, what's bad for
customers is bad for the company.



For some customers:

MVP = MRC (Minimum Releasable Crap).

What? You want to
start by delivering an
U

: . ..-l-d""-":—-f:—-—-‘—r
\ Yeah RIGHT! Pve fallen
* for that trick before.

You'll just give me the
Minimum Releagable
Crap and then move on

Wounded Customer to the next project!




Minimum viable —> Earliest testable/usable/lovable

'rfEarliesf
| Lovable @

p Earliest || Product e
Earliest | Usable | ™ ﬁ
Tectable || Product V.
Produet | D/

[ Aimfor the Clouds..

\ 6[ But deliver in Small Steps




Minimum viable
product.
Let’s stop here!

Start of
project.

x Don't do this...

Poor agile development or this

Traditional development.

Start of What the client
project. believes they want.



Earliest Loveable
product.
We have made something

|
Earliest testable really good!

product.
Now we can really learn
what people want from

this product! Earliest sellable

product.
Let's make some money!

Traditional development.

Start of What the client

project. believes they want.



"The minimum viable product was appealing because it was
cheap, and you could get it to market faster. But we've
advanced past a world where products are ‘the first of X.' Stiffer
competition means that MVPs aren’t going to cut it anymore. If
startups truly want to stand out, they need to strive toward
creating a minimum lovable product instead.”



Minimum viable product

But like

this Desirable

Not like
this

Usable

Functional



Innovators: 2.5%

Whole Product
Solution

JE—

Minimum
Feature Set

P

Early Adopters: 13.5% Early Majority: 34%

Late Majority: 34%

Laggards: 16%




Sometimes little is too little

Yessss! My app is published.

| thought you \ﬁ

going to add more
features before

<~ N

It's not much now,
but | can let user
feedback determine
which features are
most important and
what needs
ad justment.

==

That was the
original plan, but
then | decided to

publish the minimum
viable product.

nls ]|

il JI

Wow. You're pretty good at
Justifying your own laziness.

That’s nothing. Wait
until you see my fake
user reviews. —~_

Keep everything
exactly as 1s.

15
X b \R

™ fa e o s I Y T



Outcomes of MVP

e The hypothesis is completely correct: development continues
o Hypothesis is partially true: customer feedback helps to refine the idea

o Hypothesis is refuted: at least most of the funds are retained that would have been
used or implementation.



Key takeaways

MVP/MLP is a process not a one-off thing.
e Figure out the minimal testable product for your specific case.

e MVP is not an excuse for a s***y product.

Frontend-oriented for especially business-to-customer cases.
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Building: How does it
work in practice?

Prerequisites

e Describe the desired end result in
general terms.

e Define the sprint cycle length.




Building: How does it work in
practice?

Running the sprint

o Set general goals for next sprint

e Brainstorm

e Build consensus what to build next

e Define clear tasks and clear measure of success
o ...work ... and share the testing load

Evaluate the results
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